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Effective TVET instruction is based on 
three pillars:

Technical 

competence

Industry

experience 

Pedagogical

skill



Why real work experience is vital:

Training institution

• Sheltered environment

• Tasks sequenced

• Support always available

• Performance assessed 
by sympathetic trainer…

• … within broad spectrum 
of acceptable standards

• Limited consequences to 
under-performance 

Real work
• Exposed environment

• Tasks in random order

• Little or no support

• Unsympathetic supervisor 

• Output must always be:
 To specifications
 On time
 Within the budget 

• Serious consequences to 
under-performance 



SSACI: A public-private partnership aimed at 

improving the national skills training system by:

Linking TVET 

colleges to 

industry

Informing

policy 

development
Catalysing 

government 

initiatives

Implementing ‘proof 

of concept’ projects



SSACI’s WIL for Lecturers Project

• Preceded by workplace exposure for TVET college 
students since 2008 (now in all 50 public colleges) 

• Objectives:

– Improve teaching & learning through systematic industry-
based WIL for lecturers

– Align WIL in colleges with new professional qualifications
– Provide policy & programme advice to the DHET 

• Pilot phase (2012-13): 10 colleges, 85 lecturers

• Implementation phase (2014-16): 28 colleges, 680+

lecturers



Some guiding principles:

• Lecturers’ time in industry must produce benefits for 
lecturer, college & employer

• Lecturers should take responsibility for industry 
engagements as part of their own professional 
development

• The nature & length of industry engagements should fit 
their purpose

• Industry engagements must not disrupt teaching 

• Lessons from industry engagements must be integrated 
back into the curriculum



The WIL cycle

ENGAGEMENT
Workplace 

exposure or    
experience

Post-
engagement    

REVIEW & 
REFLECTION

INTEGRATION
of lessons from            

WIL into 
instruction              

Pre-
engagement
PLANNING

Lecturers 

in the 

industrial 

workplace 



The Programme Structure:
WORK INTEGRATED LEARNING (WIL) IN 2-YEAR CYCLE OF 

CONTINUING PROFESSIONAL DEVELOPMENT (CPD)

YEAR 1: Planning for WIL, completing WIL in 
workplaces and reporting on WIL completed

YEAR 2: Integrating learning 
from WIL into teaching

1 2 3 4 5

SSACI training 
session 1: 
Orientation to 
and planning for 
WIL

[Feb-March]

WIL visits to 
and placements 
in workplaces

[March-July]

SSACI training 
session 2: 
Review of WIL 
completed and 
planning for 
integration into 
teaching

[Aug-Oct]

Lecturers 
integrate their 
learning from 
WIL into 
teaching

[Throughout 
year]

Lecturers share 
best practices 
from WIL 
experience and 
classroom 
integration with 
each other

[Sept-Oct]

PoE: Sections 1-5 PoE: Section 6



Two lines of support from SSACI: 

• Training & support for 
colleges

• Guides for colleges & 
employers

College’s  
relationships with

companies

• Training & support  for 
lecturers

• Guides for lecturers & 
employers

Lecturers’ 
engagements 
with industry

























What have we learned?

• Exposure to industry develops, motivates & energises 
lecturers: they learn, feel empowered & want to do 
more

• It’s often more about application & enhancement of 
existing knowledge & skills than “all new” learning 

• Technical skills training remains a separate priority
for many lecturers

• Industry exposure has a ripple effect on faculties

• Putting lecturers into industry fosters broader & 
deeper relationships between college and company



Lecturers integrate lessons from industry by:

• Revising lesson plans to incorporate real-life examples 
& case studies

• Supplementing core curriculum with content not 
prescribed but relevant to industry

• Simulating the workplace in the college, e.g. in layout 
of workshops;  organising complex, multi-stage tasks

• Assigning students activities like those in industry

• Assessing performance by industry standards

• In-sourcing real work for students

• Sharing information & experience with colleagues



But what else have we learned?

• Tailoring lecturers’ engagements with workplace is 
complicated (e.g. differing needs of lecturers of 
fundamental subjects, technical subjects, artisan trades )

• The demands on college management are significant:
– Finding workplaces (esp. in rural areas)
– Setting priorities for campuses, programmes, levels & staff 
– Logistics (including timing, budgeting & staff replacement)
– Different organisational cultures

• To expand industry-based WIL for both lecturers & 
students, a mindset change is required of industry –
incl. employers, unions & professional associations



Don’t let the lecturers get 

left behind!

Thank you!


